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December 2009
ROCKSTAR RECIPES
COMMUNITY MANAGER
POSITION INFORMATION 
Rockstar Recipes is an award winning Christchurch-based Company that produces online educational resources to teach people to learn to play musical instruments. They are a talented group of young people and have been in business since September, 2003.
The team at Rockstar Recipes are mad about music, teaching and technology and believe they can change the way the world learns to play music.  
Rockstar Recipes are now looking for someone to join the team who shares that passion, someone who genuinely wants to make a difference... 

1. The Rockstar Recipes Story
Rock Star Recipes was founded in September 2003 but the seeds of its success were sown long before that. It all started with the close friendship of three young men formed while they were attending college in Christchurch. Jon Coursey (drums) and David McKinnon (guitar) were the musos and Mark Ling was, unbeknown to the three of them at the time, in due course to embark on a business career that would reveal to him the power of e-marketing. 

Realising, over time, that they had the optimal mix of talent and training amongst them to put together a programme that would rock, the team came up with the concept of teaching people to play music online.
Today Rockstar Recipes offers products to teach people to play several styles of Piano and Guitar. These products are unique in that they are primarily sold via the internet as downloadable courses. This means they require only minimal resources to produce and provide the customer with a valuable product that offers near instant gratification. Rockstar Recipes courses are also available as a physical package made up of printed books, DVDs and CDs.

Rockstar Recipes products are different to the majority of music courses in that they utilise a great deal of multimedia content in the form of video and innovative games designed to help students quickly develop skills that would otherwise require a lot of repetitive and boring exercise. 

Rockstar Recipes latest product SongPond has received approved APRA licensing allowing Rockstar Recipes’ tutors to teach popular modern rock and pop songs. 
2. Rockstar Recipes Purpose and Vision
We at Rockstar Recipes believe we are here to do one thing:

“Shape the World’s next generation of musicians!”
Globally, Rockstar Recipes is aiming to:

“By 2020 – build a community of 25 million active students using the world’s most influential music learning resource!”
Rockstar Recipes’ global progress to date includes the following:
· Establishing the Jamorama learn to play guitar course as a world leader in online guitar lessons.
· Establishing the Rocket Piano learn to play piano course as a world leader in online piano lessons.
· Launching of the SongPond product online in 2008.
3. Awards
WINNER:
2006 Canterbury Champion Awards, Small Exporter Award
WINNER:
2007 ANZ Canterbury Export Awards, Creativity in Exporting Award
RUNNER UP:
2007 NZTE National Export Awards, Small Business Award
4. Rockstar Recipes’ Values
Curiosity
Past, Present, Future, Technology, Music, Teaching Methods, Communicating, Cultures, People, Open to change

Embracing Technology

New, Current, Computers, Software, Social Media, Teaching Methods, Seeking and finding new possibilities


Teaching

Teaching/Mentoring, Communications, People relationships, Producing content, Inspiring, Educating, Resourcing

Being a Musician

A love for making music, Expression through music, Creativity, Good sounds, A universal language

Being part of a tight band

Working in unison to create something greater than our individual efforts, People person, Being a good dude, A friendly vibe, Supportive, Laidback and focused, Doing it for the band

7. The Rockstar Recipes Team – Key Personnel in this role 
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Jon Coursey – Chief Executive Officer
Jon Coursey comes from a background in Music and Media. It was while studying that Jon co-foundered Rockstar Recipes with school friends David McKinnon and Mark Ling.

Jon took on the top management role in 2005 and has since put together a highly effective management team that has achieved many successes including firmly establishing Jamorama and Rocket Piano as online leaders in music tuition and launching the successful SongPond product. 

Jon was a Canterbury Regional Finalist in the 2007 and 2008 New Zealand Institute of Management Young Executive of the Year Awards. 
Jon is an active musician drums in local band Hennessy Love Machine. He loves the outdoors and is an avid cyclist and runner, and can be found out on the Port Hills most weekends. 
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David McKinnon – Marketing Manager         
David comes from a psychology and music background. It was in his third year of study at Canterbury University that he co-founded Rockstar Recipes with business partners Jon and Mark and he hasn’t looked back since.

During his time at Rockstar David has filled multiple roles giving him a great knowledge of all areas within the company. David’s attention to detail made him the perfect candidate to take on the role of Chief Financial Officer which he held for 3 years. In 2009 David took on the role of Marketing Manager and has excelled at leading his team to reinvigorate Rockstar Recipes brand and products and set impressive new sales records.

David plays bass guitar in the active local band Hennessy love machine. He also loves to cook and will forever be in pursuit of the perfect steak. An avid gamer, David’s latest favourite game is World of Warcraft. 
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Cam Findlay – Head of Technology
Cameron comes from a multi-media and web development background. Cam’s first career opportunity was the lead developer role at Vision Web, where he began work developing Content Management Systems for a number of clients. Cam’s interest in technology, management and music led him to join and become an active member of the White Elephant trust where he has played an important role providing governance and direction.

Cam came to Rockstar Recipes in 2006 to fill the role of web programmer and has proven himself as an effective and hardworking developer and a thoughtful leader. Cam’s current role as Head of Technology sees him leading development teams and overseeing tech integration at Rockstar Recipes.

Cam is an active DJ who goes by the moniker DJ FlekC. He recently began studying the Japanese sword art of Iaido.
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Dan Orr – Office Administrator
Dan comes from a musical and administration background. After completing a performance music certificate at the Nelson College of Music, Dan spent time in the UK working for North West London Hospital Trust gaining valuable experience in systems organisation, financial administration and database management.

Dan started at Rockstar Recipes in 2006 as a technical support specialist but has more recently taken on the role of Office Administrator in which he handles internal communication, systems management, financial accounting and the all important role of organizer of Rockstar parties and team outings.

Dan recently became a father with the birth of his first son Toby.
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Moses Robbins – Multi-media Specialist
Moses has a background in music and a solid body of work as a solo singer/song writer. David’s ‘little’ cousin Moses was at high school when David, Jon and Mark started the company, but that didn’t stop him from getting involved in the company, starting out as Rockstar’s first volunteer and later its first ‘real’ employee in the technical support role. Over the past 6 years, Moses has expanded on his skill set becoming Rockstar’s most experienced video technician and producer. Moses continues to develop his skills in this area and commences further study in 2010.

Moses loves music and expects to play it all his life. Outside of Rockstar Recipes, Moses plays in local bands Hennessy Love Machine, Deadwood and his own solo project.
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Luis Tovar – Support Specialist
Luis comes to Rockstar Recipes all the way from Mexico and has a background in music and international Business. Before coming to New Zealand Luis spent a number of years as a session drummer and instructor.

Luis started at Rockstar in 2008 as technical support for the Spanish language version of the Jamorama learn guitar course. Since then Luis has taken on technical support for all of Rockstar Recipes products and also assists the marketing team in deploying tactical marketing initiatives for the Spanish language product.
Luis is the drummer for local band Soul System who was recently runner up in the local RDU Roundup Competition.
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Simon Waterhouse – Web Developer 

Simon has a background in multimedia, graphic design, web design and photography. After graduating from Natcol he worked in graphics for print before taking a web developer position with Unica Design; a company started by Rockstar Recipes co-founder Mark Ling.  

He is well travelled, spending time in Europe and Canada. After returning from his first OE Simon began work at Rockstar Recipes as a designer and web developer. Before leaving for his second OE to Europe, Simon completed the site design for the successful SongPond product.

Simon now returns as a contractor to work on Rockstar Recipes’ projects from time to time.

An active adventure seeker, Simon is an avid mountain biker, snowboarder and climber who spends most of his weekends out and about looking for the next challenge.
David Craig – Web Developer 
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David has a background in multimedia, graphic design and web design. David graduated from Natcol with a diploma in multimedia in 2004 and worked in graphics for print before recently returning to study to complete a diploma in emerging technology. David comes to Rockstar Recipes to work on projects from time to time when the heat is on.

David is an active DJ and is currently learning to play the guitar.
8. Rockstar Recipes Culture

Rock Star Recipes is a truly unique mix of kiwi ingenuity, youthful exuberance and adapted sound business practice. Of the 6 permanent employees no one is over 30 years old.

The culture of the organisation is tight blend of laidback creative environment and focused team work. For example, mornings start with a team coffee jam before a 5 minute team focus on the day’s work ahead.
9. Risks

Rockstar Recipes is a young company, facing well established and aggressive competitors. Obviously there are risks. Many high growth businesses have faltered due to rapid, uncontrolled growth or unforeseen environmental changes. Applicants need to appreciate that Rockstar Recipes has been operating for just 6 years and although there are no signs of speed wobbles, the possibility cannot be ruled out completely. With this said all prospective team additions are encouraged to ask the hard questions on profitability and longevity. 

10. Community Manager
Rockstar Recipes are seeking an experienced Community Manager to join their team. This key position will sit at the heart of Rockstar Recipes. The Community Manager will be responsible for growing Rockstar Recipes 3 communities – Jamorama, Rocket Piano and SongPond.
You will be responsible for managing communications to these groups on a daily basis, mediating disputes, retaining members and evangelising for our brands.
As well as speaking on behalf of Rockstar Recipes you will be an advocate for our community members; monitoring and listening to conversations, engaging customers, responding to requests, conducting research and facilitating the relationship between customers and product developers.
The office is located in the CBD, 159 Manchester St. The salary band for this role is $55,000 – $80,000. 
11. Skills, Attitude & Attributes Required

Rockstar Recipes are looking for someone who is supremely capable and has the attitude and personal drive to become a key member of the team.

The growth of Rockstar Recipes online communities will present challenges on a daily basis and you will need to be proactive and use your excellent problem solving skills to maintain control over the workload.  
The wide variety of tasks associated with this role will require the Community Manager to be self-motivated, highly organised, and a strong multi-tasker. You will have excellent time management skills, prioritising work in order to meet deadlines without compromising quality. 
You will be comfortable taking responsibility for making independent decisions, while referring matters beyond your mandate to the appropriate person. This will require emotional maturity, and the capacity to give and receive feedback. You will use your exceptional communication skills to manage delicate situations with diplomacy and tact.  You will need to be a real ‘people person’ taking pleasure in helping others to get the most out of joining our communities.
You will be expected to use your experience in similar positions to orientate yourself to the role reasonably quickly. This position will excite people who want to make a genuine contribution to the world of music tuition by being an instrumental part of a vibrant and rapidly growing team. Who says individuals can’t make a difference?                                                                                                                                        
12. Practical Exercise

An essential part of the recruitment process is to demonstrate your ability to meet key criteria. Please cut and paste the problems below, include your answers and submit as a separate document, accompanying the CV and cover letter.  Applicants who do not submit answers to the questions below are unlikely to be successful in demonstrating sufficient ability to operate in this position. We anticipate that you will spend approximately 30 minutes completing this exercise and thank you for taking that time. (Feel free to use bullet points or short sentences.)

Scenario:
Part 1:

It is Monday morning and you have come into the office early to work on communications regarding the upcoming launch of a new version of our learn guitar product that need to be out by the end of the day. 
Before you begin working on the copy you discover that an unhappy customer has been flaming on our blogs and facebook and has been tweeting negative comments regarding one of our products saying that he couldn’t download it and that it’s a scam. Others in the community are upset by the angry customer’s remarks and you realize you must intervene to restore the peace.
Shortly after discovering this, the Marketing Manager arrives and he asks you to get a survey out to our pianists to help him make decisions about upcoming promotions. He wants you to get it out today to give you enough time to collect data and report it by Thursday so he can meet his Friday promotion deadline.  

You do not have time to complete all three jobs today.
1.  What are the critical issues you will consider to prioritise your days work? (no more than 70 words) 

2.  How will you proceed? (no more than 100 words)

Part 2:

Some communities just tick along quietly with a handful of key members who help out the odd passerby from time to time, while others flourish into large exciting communities with many committed and active members and diverse sub groups. What qualities enable you to grow the second type of community? (no more than 70 words) 

13. Submitting Your Application
To apply for this position please email the following three Microsoft Word documents to positions@rockstarrecipes.com 
1. Your cover letter

2. Your curriculum vitae 
3. Your answers to the practical exercise above
Your curriculum vitae should include recent work experience, evidence of relevant skills, attributes and any qualifications, as well as answers to the scenario questions above. Please address your cover letter to Jon Coursey explaining why you are interested in this position. 

Queries to positions@rockstarrecipes.com in the first instance or phone Dan Orr, Office Administrator, Rockstar Recipes (03) 365 0800.

Applications close Friday, 18 December 2009
You will be updated on the status of your application no later than 5pm Wednesday, 23 December.
We sincerely thank you for your interest and the time you have taken to apply.
JJon Coursey


Managing Director
Rockstar Recipes Ltd
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